Minutes ARE February 10, 2010
General Meeting called to order at 7:03 pm by Pete Jones KC5IMZ
Members present:

Pete KC5IMZ, Chris KE5KPC, Al KE5CNW, Randy AE5HU, Ray WD8JKV, Archie K5ABZ, John WB4QHM, Guillermo KF5EQQ, Joe KE5DUP
Minutes:  Al made a motion to accept the minutes as written.  Guillermo seconded.  Motion passed.
Treasures report:  Beginning balance of $1217.92 with a service fee of $14 and a $31.42 check to Ray WD8JKV for the Christmas ham, bringing the ending balance to $1172.50.  Guillermo made motion to accept the treasure report.  Joe seconded.  Motion passed.
Repeater Committee: 
Ray found a person selling a 440 repeater.  He is going to see if it is still available and what the cost is going to be and arrange for the club to look at it.
Emergency Committee:  nothing to report
Old Business:  
Bedford CERT is hosting a table top exercise at the Bedford Police Department on March 23 at 6:30pm.  This is going to be in conjunction with Keller CERT.  Also, as a part of the exercise Amateur Radio is going to provide communication.  
The joint club meeting is going to be on March 20, 2010 at 9pm at the Southlake Department of Public Safety on Carroll Ave.  
New Business:
Joe submitted a grant for us $6279.66 Citizen Corp. grant.   The money is to purchase two “Go Kits”.  Pete asked for a committee to research and put together the kits.  Guillermo, Joe, Randy and Ray volunteered.
Chris went to the bank and got the service fee waived again for another 3 months.  To avoid the fee the bank said that we can get a credit card in the club name and make one purchase a month in any amount and that will waive the fee.  Several members did not liked the idea of a credit card.  I was discussed that we need to find another bank so we do not have to pay bank fees.
Chris is looking to revamp the radio club website and is looking for ideas for content and format.  Look into getting our own domain name.  Committee Al, Pete, Chris, Ray.  Ray mentioned the site dxer.org as a different example of a radio website.
Andy Kitzman is no longer the liaison for RACES.  He has stepped down because he is getting married
EOC operators plan is moving forward.  This is a pool of trained, experienced radio operators, they have passed a background check, and are ready to help any EOC in Northeast Tarrant County in the event of an emergency when the jurisdiction exhausts it pool of operators.
Arbor Daze is April 24 & 25 this year.  We need to start planning now to draw more people in.  It was mentioned that we should try to get some local scouts involved and more kids.  Ray offered the use of his remote control car for kids to play with.   At the March meeting we tinker with and make all the items work.  For the April we have a final run through of what items and toys we have and make a final game plan for Arbor Daze. 
Show and Tell:

Randy brought a very small FM TenTec fox hunt transmitter.
Ray brought a remote control car and a helmet cam that he is going to lend to the club to use at Arbor Daze.
Guillermo brought TM-V7 and is asking for help installing it in his Jeep
Presentation:

Motion to adjourn was made by Guillermo at 7:56pm.  Seconded by John.  Motion passed 

Guillermo gave a presentation on the Coast Guard Auxiliary and mentioned that they are trying put up a repeater system that can reach from Oklahoma to the Gulf Coast of Texas.  There are positions available for people to help in communications in the event of an emergency.
Minutes are submitted by Chris KE5KPC
